
  

This qualification is directed at team leaders and supervisors who are  
primarily responsible for motivating their team members and meeting 
agreed outputs and targets within any industry sector, resolving issues and 
developing management skills. 
 
This course includes a free one-year studying membership with the ILM 
 
Mandatory Units 
 
•  Ma nage your ow n resources 
•  Provide leadership for your team 
•  Develop productive working relationships w ith colleagues 
•  Ensure your ow n actions reduce the risks to health and safety 
 
Optional Units— choose 2 
 
•  Encourag e innovation in your team 
•  Allocate and check w ork in your team 
•  Provide learning opportunities for colleagues 
•  Resolve customer serv ice problems 
•  Support customer service improvements 
 
 
 

“People cannot be managed.  Inventories can be managed, but people 
must be led.” 

 
H. Ross Perot 
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