
  

Mandatory Units: 
 
Group A: 
•  Complying with Statutory Regulations and Organisational Safety Requirements 
•  Contributing to effective Team Working 
 
Group B (1): 
•  Applying w orkplace organisation 
•  Applying continuous improvement techniques (Kaizen) 
•  Creating Visual Manag ement Systems 
 
Optional Units—choose one from either Group B(2) or C 
 
Group B2: 
•  Analysing and Selecting Parts for Improvement 
•  Carrying out Lead Time Analysis 
•  Applying Set-up Reduction Techniques (SMED) 
•  Applying Total Productive Maintenance ( TP M) 
•  Applying Problem Solving Techniques 
•  Carrying out Statistical Process Control Procedures (SPC ) 
•  Applying Flow  Process Analysis 
•  Carrying out Potential Failure Modes and Effects Analysis (FMEA) 
•  Carrying our Measurement Systems Analysis (MSA) 
•  Carrying out Mistake/Error Proofing (Poka Yoke) 
•  Creating Standard Operating Procedures 
 
Group C: 
•  Applying Six Sigma methodology to a project 
•  Carrying out Six Sigma Process Mapping 
•  Applying basic statistics 
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Please contact us on 0114 281 5718 for more information 
CQM Learning Ltd 3 Westbrook Court Sharrow Vale Road Sheffield S11 8YZ 
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